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Portland Hope Meadows
October 2008 Report

In October of 2006, the Portland City Council in Resolution No. 36949 granted
Portiand Hope Meadows the ability to use the former John Ball Elementary
School site for the operation of an intergenerational community for adoptive
families of foster children and seniors acting as foster grandparents. This report
is being submitted to the City Council in accordance with that resolution.




Portland Hope Meadows
Progress Report
Portland City Council

October 2008

Overview

Portland Hope Meadows (PHM) has continued to make significant progress in the last
year. The organization has refined its infrastructure and developed strong partnerships
with organizations that will help it raise the needed capital and develop the facilities in
North Portland. We feel confident at this time that all the pieces are in place in the
organization to help it achieve its ultimate goal of raising the funds and building its
facilities, and program sustainability. The following items in this report are the
milestones achieved since the last report one year ago.

General organizational capacity building

O

Developed a partnership with Guardian Management - the largest provider of rental
housing services in the State of Oregon.

Contracted with The Collins Group for assistance in fund raising - One of the premier
fund raising agencies in the Northwest.

Contracted with ME Young Inc. whose president Mark E. Young was the former CEO
of the YMCA of Columbia-Willamette.

Invited to join Oregon Alliance for Children Programs — a Statewide agency
advocating for children.

Working with the State Department of Human Services, Children, Adults, and
Families negotiating a final contract once the programs are operational in 2010.

Partnering with OnTrack in Medford, Oregon focused on a statewide initiative for
addressing permanency issues for at-risk families and children utitizing an
intergenerational model.



Fund raising

O

Refined and expanded the fund raising plan

Created a capital campaign fund raising committee with long time community leader
Bob Walsh as Honorary Chair and Rhonda Meadows as Co-Chair.

Raised an additional $960,000 in cash and pledges bringing the total raised to date
to $3,339,000 for both the Capital Campa|gn and organizational costs ($2.707M for
the Capital Campaign).

The Board of Directors has exceeded its Board goal and is still raising funds.

Has submitted 16 grants totaling $1.8 million including a $350,000 grant to the Bill
& Melinda Gates Foundation

Has identified an additional 32 potential donors from individuals, corporations, and
foundations that will be approached in the next three months for over-$1,000,000
and have another $2.5 million in prospects to approach in the next 6 months.

Has successfully completed two more fund raising special events that have secured
in excess of $200,000 and have four more activities planned before the facility
opens expected to generate more then $500,000.

The full fund raising status is included in the project financial overview -
Addendum A.

Board Development

O

@]

Added five new Board members in the last 12 months to bring the total Board roster
to 18 members.

Added the following levels of expertise to the Board:

Real Estate Development
Non-profit Management Experience
Project Management

Finance and Accounting

A list of the current Board of Directors is included as Addendum B.
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Community Outreach

+ Regularly attended Portsmouth Neighborhood Association (PNA) meetings. On-
going, open communications with PNA leadership. Presented at Portsmouth
Neighborhood Association April 2008 meeting. (presentation available on PNA
website).

» Reached out to individual neighbors through canvassing, meetings, and social
gatherings.

» Changed design of the project incorporating feedback from neighborhood
representatives.

» Assisted in planting trees during the Friends of Trees event in February 2008.

» Updated the website that can be viewed at www.portlandhopemeadows.org.

» Met with Office of Neighborhood Involvement

= QOverall the project has garnered significant support from the local community
and leaders throughout the State. The following is a list of some of the more
prominent supporters.

Governor Kulongoski

Oregon Department of Human Services

County Commissioner Jeff Cogen

Oregon Alliance of Children’s Programs

Morrison Child and Family Services

Native American Youth and Family Services (NAYA)
Children’s Relief Nursery

Metropolitan Family Service

Children First of Oregon

Principal Tamala Newsome (Rosa Parks Elementary)
Trillium Family Services

Hacienda Community Development Corporation
Self Enhancement Inc.

Elders-in-Action

Letters of Support and Canvassing Data can be found in Addendum C.

Property Development

After reviewing the options discussed at the last Council Meeting the Board of Directors
determined that the best development option would be to engage Guardian
Management to assist in the deveiopment of the site. Guardian Affordable Housing
Development LLC ("Guardian") is a subsidiary of Guardian Holding, Inc. and a
department of Guardian Management LLC which focuses on the production and
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rehabilitation of affordable housing. Guardian has developed and preserved over 1500
units of affordable housing in 17 projects over the last 5 years. Guardian manages over
12,000 apartment units in 150 properties, including 6500 affordable units. Guardian has
also acquired over 3000 units of conventional market rate units. Guardian has an
experienced development staff with strong financing capability.

A formal contract was approved, and Guardian has created a development plan that can
be successful. The plan will include a combination of public and private funds. The
total project will cost $11.3 million which includes all the construction and site costs and
pre-development costs for fund raising and agency operations up until the program
begins in 2010.

The funding sources are approximately 52% private funding and 48% public funding.
The public funding will be a mix of low-income tax credits, and nonprofit bond
financing. The private funding will come from Foundations, corporations, individuals,
and fund raising events. Cash equity will come from a loan by Shore Bank of Illinois. A
complete summary of this is provided in Addendum A the project financial overview,

Financial Plan

The financial plan — Addendum A outlines the sources and uses for the project.
Complete details on the construction estimates are available upon request.

The private fund raising was addressed in the fund raising section of this report. For
the pubilic funding the project has been introduced to several lenders with positive
response. The developer is anticipating a letter of interest from US Bank as primary
construction and permanent lender through tax exempt bond offering. Michels and
Associates, a tax credit syndicator, has preliminarily reviewed the project and
responded positively to the project’s size and scope. The next step will be to pursue a
letter of interest. Other investors will be contacted and input solicited. The financing
program will firm up after site control is formally conveyed from the City Council in
October 2008.

The issue of site control for funding is critical. There are various foundations (Bill &
Melinda Gates and the Federal Home Loan Bank being the largest) who will not
consider an application unless we have site control. For the public side it is even more
critical since the tax credits and tax exempt bonds cannot be secured without it.



Portland Hope Meadows
Addendum A
Financial Plan




PORTLAND HOPE MEADOWS

October 2, 2008

'SOURCES OF FUNDING _

Funding Source Committed , Anticipated o
EQUITY - ]
Low Income Housing Tax Credit Equity ‘% 3,316,668 -
. . i -
SUSTAINABILITY i ] ' i o -
Li Weatherization Program 3 30,000
Business Energy Tax Credits ) $ 86,107 o
|
S . .. | I
FOUNDATIONS AND INDIVIDUALS o
Proposals Accepted: - ! ) L
Meyer Memarial Trust Fund $ 350,000 .
Anonymous Donor $ 250,000 | - }
Windermere Foundation $ 250,000
Legend Homes 3 250,000 B
Collins Foundation 3 200,000 | B
Swindeils Family Foundation S 100,000 ]
Columbia Distributing 3 67500, } B
Mt. Hood Solutions $ 67,500
Small individual donors 3 173,000
B - ' I
Proposals Outstanding Requiring Site Control: | :___
Corporate Proposals 5 560,000 B
Foundation Proposals $ 530,000
Additional Proposails Targeted I 3 2,615,000 | Total
50% Anticipated Success Rate L% 1,852,500 [ $ 3,705,000
_ |
LOANS | -
Permanent Loan 3 2,050,000 B
[OTHER SOURCES 1 ]
City of Portland Land Lease '3 950,000 o
SDC Fee Waiver Program $ 300,000 _ﬁ
Fund Raising Events $ 156,000 : 277,000 -
Deferred Development Fee ' 367,375 o
|
SUBTOTALS| § 1,864,000 § 9,232,650 |
i
TOTAL FUND SOURCES $ 11,096,650 | ]

C\Documents and Settings\Marcia\Local Settings\Temporary internet Files\OLK113\PHM City Council 10-2-

08.xI1sSources



PORTLAND HOPE MEADOWS
October 2, 2008

Land Value s 950,000
I -
| . -
Construction Costs - s 7,342,615
Development Permits, Fees and interest $ 2,291,732
Reserves/Contingency B ' 512,303
 [TOTAL FUND USES - 5 11,096,650

C:\Documents and Settings\Marcia\lLocal Settings\Temporary Internet Files\OLK113\PHM City Council 10-2-08 xisUses
of Funds
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| __.-P{)rt!and Hope Meadews |

Board of Directors

Derenda Schubert, PhD,  dschubert@portlandhopemeadows.org 503.863.7644

Executive Director

Jo Anne Long

Board Chair

Senior Vice President
The Regence Group

Thomas Brooke
President
Venture Solutions

Jay Bloom
President
Bloom Anew

Terri Carbone
Project Manager
CheckFree now part of Fiserv

Edward Culp, CPA, CFP
Certified Public Accountant

Amanda Davenport
Director of Operations
Central Banking Group

Judge Alicia Fuchs
Multnomah County Circuit Court

Jennifer Glickman Hett
Sales & Marketing
Infinity Radio

Michael Harper
Agent
State Farm Insurance

Founder
Rhonda Meadows, HR Solutions

Heather Killough
Community Member/Philanthropist

Leah King
Vice President
Fidelity National Title

Michael Knapp
Principle
Watermark Financial

Joan Liapes
Retired Principal

Misty Menashe
Community Member

Julie Peterson
Account Executive
LIME Financial

Barry Pilip
Owner
Property Development

Madeleine Rose

Agent

Windemere/Cronin & Caplan
Realty Group, Inc,

Kelly Taylor

Sr. Manager - Sales/Go-to-Market
adidas America

Last ypdated 05.08
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Letters of Suppoit

Bryan Johnston, Department of Human Services
Mayor Tom Potter

Jeff Cogen, County Commissioner

Janet Arenz, Oregon Aliance of Children’s Programs
Robin Christian, Children First of Oregon

- Vickie Hersen, Eiders-in-Action

Tony Hopson, Self-Enhancement, Inc.
Pietro Ferrari, Hacienda CDC _
Nichole J. Maher, Native American Youth and Family Center

. Tia Gray Stecher, Morrison Child & Family Services
. Krista Larson, Metropolitan Family Service

. Chris Otis, Children’s Relief Nursery

. Kim Scott, Trillium Family Services

. Nick and Mandy Mucci, Neighbor

. Kevin Lambert, Neighbor

. James Komoro, Neighbor




Oregon e

Children, Adults and Famihies
Administration

500 Summer Street NE, E62
Salem, OR 97301-1067
503-945-5600

Derenda Schubert, PhD Fax 503-5581-6198
Executive Director/Licensed Psychologist TTY 503-945-5896
Portland Hope Meadows ) (DHS
P.O. Box 4582 '

Portland, OR 97208

Theodore R. Kulongoski, Governor

March 26, 2008

Dear Dr. Schubert,

Thank vou for your update on the status of the Portland Hope Meadows
project. The latest architectural renderings capture a well thought out site
plan that will naturally reinforce the community. I believe the children
placed with Hope Meadows families will be well served.

I write to renew our Department’s support and encouragement for this
project. We are committed to being a partner with you as the vision becomes
a reality. It is my hope that other communities will be motivated to replicate
your effort with similar programs of their own,

Please feel free to contact me if you identify areas in which DHS
involvement would be helpful. When the program is up and running, please
know that we will do what 1s within our power to support you.

Both Governor Kulongoski and DHS Director Bruce Goldberg have
repeated many times that state agencies alone cannot adequately address our
public challenges on Oregon’s kids. Thank you for stepping up in such a
logical, innovative and compelling way.

Sincerely youyrs,

N

Bryan M. {ohnston

Interim Assistant Director
Department of Human Services
Children, Adults and Families

" Assisting People to Become Independent, Healtly and Safe”
CAF 8505 (02/0) An Equal Opportunity Employer




Office of Mayor Tom Potter
Ciry of Portland

July 10, 2008

Derenda Schubert, PhD
Executive Director
Portland Hope Meadows
P.O. Box 4582

Portiand, GR 97208

Dr. Schubert:

I want to personally thank vou for your dedication to the vouth of our community., Qur
youth need loving parents and stable homes that help them succeed 1n school and
employment, as well as live healthy iives. Though the foster care system strives to
achieve this every day for every child in care we need more options and solutions.
Portland Hope Meadows, with its approach of bringing three generations together, has
created an mnovative way to help the foster care system achieve its mission.

I am excited to offer support to Portland Hope Meadows and its efforts to replicate the
Generations of Hope Intergenerational Community of adoptive families and older adults
at the former John Ball Elementary School site. This mode! offers an option for foster
care youth to have permanent homes surrounded by caring and loving parents and
grandparents.

The Portland Hope Meadows mnovative model would benefit the community and
provides another viable option for our foster care vouth. I offer my support and
encouragement in seeing this project become a reality.

[ wish vou much success.

Sincerely,

fm Sl

Tom Potier
Mayor

1221 §W Fourth Avenue, Swiie 340 4 Portland, Oregon 97204-1995
(503) 823-4120 ¢ FAX (503) 823-3588 ¢ TDD (503) 8B23-6868 4 www.pordandonlinz.com/mavor/




Commissioner Jeff Cogen, District 2

MULTNOMAH COUNTY OREGON

501 SE Hawthorne, Suite 600
Portland, Oregon 97214

{503) 988-5219 phone

{503) 98B-5440 fax
www.co.multhomah.or.us/cclds2/
district2@co.multnomabh.or.us

Portland Hope Meadows
Attn: Derenda Schubert

P.O. Box 4582

Portland. Oregon 97208

July 10, 2008

To Whom 1t May Concern:

| am excited to offer support tc Portland Hope Meadows and its efforts to replicate the
Generations of Hope Intergenerational Community of adoptive families and older adults at the
former John Ball Elementary School site. This model offers an option for foster care youth to
have permanent homes surrounded by caring and loving parents and grandparents.

Foster care in Oregon needs more viabie options and Hope Meadows would offer another
choice for our region. Hope Meadows will work in collaboration with the state to heip provide
a safe environment for vulnerabie children. This model is one of 18 sites around the country.
Portland is on the forefront of creating new, innovative modeis of foster care.

The Portland Hope Meadows leadership team has provided updates about the progress of
the project and we are a committed partner. The Portland Hope Meadows innovative model

will benefit the community and provide another viable option for our foster care youth. | offer
my support and encouragement in seeing this project become reaiity.

W

Jeff Cogen



CHILDREN © PROGRAM®
10 July 2008

To Whom [t May Concern:

The Oregon Alliance of Children's Programs is excited to offer support to Portland Hope
Meadows and its efforts to replicate the Generations of Hope Intergenerattonal Community of
adoptive families and older adults at the former John Ball Elementary School site. This model
offers an option for foster care youth to have permanent homes surrounded by caring and loving
parents and grandparents.

The Portland Hope Meadows leadership team has provided updates about the progress of the
project, and we are a committed partner. The Portland Hope Meadows innovartive model would
benefir the community and provide another viable option for our foster care youth. I offer my
support and encouragement in seeing this project become a reality.

Please don't hesitate to contact me if I can provide any further information. We appreciate your
support for Portland Hope Meadows. '

Sincerely, :
. . “‘. \r— ‘ !/ ,( N
ATVl —
Janethrenz
Exe:{u‘dve Director

The Oregon Alliance of Children’s Programs advocates for the needs of children and
families, and for the people who provide them services.

We are a statewide association of nonprofit children’s service providers. We have 39
mermnber agencies that provide nearly 300 programs throughout Oregon, touching the lives of
95,000 children and youth each year.

These programs span many service sectors, and focus on outcomes that positively impact
the hehavior, safety and self-sufficiency of children and youth.

Our member agencies provide nearly $180 million in services, and raise over $30 million
each year from philanthropic sources. We employ 7.000 committed individuals, are guided by
over 550 community and business leaders, and are biessed to have 6,000 volunteers contributing
their time each year.

OREGON ALLIANCE OF CHILDREN’S PROGRAMS
707 13" Street SE, Suite 290 Salem, Oregon 97301
(503) 399-9076¢ Fax: (503) 362-0149




PG Bon 140t

© July 29, 2008

Courtlana, OF 97203 -

ph (5031 236-9754 -
far (503} 236-3048

wiww.childrenfirstiororagon.org .

- \ Children First

for Oregon

To Whom It May Concern:

Children First for Oregon is pieased to offer our support to Portland Hope
Meadows and its efforts to replicate the Generations of Hope
Intergenerational Community of adoptive families and older adults at the
former John Ball Elementary School site. This model offers an
innovative, effective option for foster care youth to have permanent
homes surrounded by caring and loving parents and grandparents.

In October 2007 | was appointed by Dr. Bruce Goldberg, Director of the
Department of Human Services to chair the newly formed Chiid Safety
Workgroup. One of the three objectives for the group is tc make
recommendations about improving outcomes for foster youth. The
group’s recommendations, to be released in a final report in early
September, includes steps to ensure expedient solutions to permanency
with adoption as a best practices result.

The Portland Hope Meadows innovative model would benefit the
community and provide another viable option for our foster youth. Our
organization offers our support and encouragement in seeing this project
become a reality.

Sincerely,

N

Robin Christian
Executive Director



ELDERS IN ACTION Sugpr-

& 5 st
Quality of life should never depend on age. P
September 16, 2008 s N

Office of Mayor Tom Potter
City Hall

1221 S. W. Fourth Avenue
Suite 340

Portland, OR 97204-1995

Dear Mayor Potter: |

Elders in Action, a powerful voice of older adults, has learned of the exciting new
community living model being developed to create Portland Hope Meadows at the former
John Ball Elementary School site. A number of our volunteers and staff have met with the
Portland Hope Meadows leadership team to provide input and to gain knowledge of this
unique effort to replicate the Generations of Hope Intereenerational Community model.

Affordable housing options and community involvement have been long time priorities for
Elders in Action. We believe that there should be a variety of living options that allow people
to age in place and opportunities for meaningful involvement to hamess the talent and
wisdom that older adults can provide. This model offers both by providing foster care youth
with permanent homes surrounded by caring and loving parents and grandparents.

The Portland Hope Meadows innovative mode! would benefit the community and provide
another viable option for our foster care youth. Elders in Action offers our support and
encouragement in seeing this project become a reality. We have offered to provide the expert
evaluation and input of our trained elder volunieers during the building design phase o
ensure that signage, color selection, and other amenities are “Elder Friendly”. We see this as
a valuable opportunity to create a new community of elders and families that can be an asset

to the surrounding neighborhood.

We believe the quality of life should never depend on age and wani to ensure a vibrant
community through the active involvement of older adults. We look forward to working with

the Portland Hope Meadows Team as this innovative project becomes a reality.

8276]‘}*,

Vicki Hersen
Executive Director
Mission: To assure a vibrant community through the active involvement of older adults.
1411 SW Morrison Street, Suite 290 - Portland, OR 97205-1912
Phone: (503) 235-3474 + Fax: (503) 593-7599 - infof@el ersinaction.org © www.eldersinaction.org
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Aungust 5, 2008

Portland Hope Meadows
P.O. Box 4382
Portland, OR 97208

To Whom It May Concern:

Self Enhancement, inc. is excited to offer support to Portland Hope Meadows and its
efforts 1o replicate the Generations of Hope Intergenerational Community of adoptive
families and older adults at the former John Ball Elementary Schoo! site. This-model
offers an innovative, effective option for foster care youth to have permanent homes
surrounded by caring and loving parents and grandparents,

The Portland Hope Meadows leadership team has provided updates about the progress of
the project, and we are a comumitted partner. The Portlané Hope Meadows innovative
mode! would benefit the communiry and provide another viable option for our foster care
vouth. And with the overrepresentation of African-American children in Multnomah
County’s foster care and juvenile justice systems, this effort couldn™t have come at a
mote critical time.

Our organization offers our support and encouragement in seeing this project become a
reality.

Sincerely,

T |

Tony Hopson L/
President and CEO
Self Enhancement, Inc.

SELF ENHANCEMENT, INC. EE20 Horth et Avenve  Portiand, Dreaon ©720T-1085 0 PRONE [0S OG- TT21 R IA0Z 2AC-10LE ww selfenhancementong
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August 19, 2008 \,fv-"."wl,\’!Uf_,lIf_—.’lC‘rCJZCJL,C‘":L“,;

Derenda Schubert, PhD
Portland Hope Meadows
P.O. Box 4387

Portland, OR 87208

To Whom Tt May Concermn:

Hacienda CDC is excited to offer support to Portland Hope Meadows and its efforts to
replicate the Generations of Hope Intergenerational Community of adoptive families and
nlder adults at the former john Ball Flementary School site. We understand that vour
model offers an innovative, effective option for foster care vouth to have permanent
homes surrounded by caring and loving parents and grandparents.

According to the Children's Defense Fund, “children in foster care or with a history of
abuse and neglect are at higher risk of being rrapped in the cradle to prison pipeline.”
Portland Hope Mcadows is necessary because there is currently no alternative that
connects foster children with permanent, edoptive families in a community that is
designed specifically to nurture them and help them become successful adults. On an
average daily besis, 10,200 kids are in foster care in Oregon, 17% of which are Latino
kids - a concern shared by our constituents.

Furthermorc, according to a DHS Adoptions 2006 report, “homes Tor older children,
children of color, and sibling groups continue to be in high demand.” We share a
coliective concern that youth are growing up in "permanent [oster care” rather than in
permanent adoptive families. As a result they are at a disadvantage with regard to social
support, access o education opportunities post-age 18 and their housing is potentially
compromised because they have nowhere to go. They are likely to experience mental
health issues and have low income empioyment and rely on welfare to make ends meet.
Giving them a permanent adoptive home sefs them up for success and support in their
early adult years and beyond.

The multigenerational aspect of the Portland Hope Meadows program mirrors the
cultural values found in the Latino community whereby three generations come rogether
10 support one another with care, nurturance and inclusion.
/f’fﬂéink you for the opportunity to comment On this proposal. If T can provide additional
/" information, please contact me at (503)961-6401 or by email pferrari@haciendacdc.org.

7
!

L Sincerely,

Pletro Ferrari

Executive Director




NAYA
Farnily Center ‘
Board of Directorsi.;
A&
Matt Morton '“
Squaxin lsland ”
Board Chair .:

Michelie L Osbmne'%
Colville f“
Board Vice Chairr'l;.i.
=

Mary Kay Eagle Stafﬁé
Lakota, %

N Arapaho,

N Cheyenne 7
Board Secretary

Billy Barguin
Shoshone

Lais Chilcott %

Menominee

Charles (Chuck)

Freemont &
Turtle Mountain %
Chippewa ¥

Angelz Hoge '3

Eastern Band
Cherokee

Renee Rank k
Klamath

Michael Sorensenjg‘f
Community >
Solutions &
Consulting

'}%‘Piathfgﬁ\wmﬁﬂxmw\(outhzmwdi:anﬁij:

enter

5135 NE Columbia Bivd., Portland OR 97218 Phone: (503) 288-8177 Fax: (503) 288-1260 www.nayapdx.org

June 27. 2008

To Whom It May Concern:

NAYA Family Center is excited to offer support to Portiand Hope Meadows and
its efforts 1o replicate the Generations of Hope Intergenerational Community of
adoptive families and older adults at the former John Ball Elementary School site.
This mode] offers an innovative, effective option for foster care youth to have
permanent homes surrounded by caring and joving parents and grandparents.

The Portland Hope Meadows leadership team has provided updates about the
progress of the project and we support their work. The Portland Hope Meadows
innovative model would benefit the community and provide another viable option
for our foster care youth. Qur foster care system needs more options for assisting
these vulnerable vouth. Our organization offers our support and encouragement
in seeing this project become a reality.

Sincerely,

Nichoie J. Maher, Exedutive Direcior
Native American \;}ﬁrﬁth and Family Center
5135 NE Columbid Boulevard

Portland, OR 97218

Empowerimg the lives of Native Americans in the Fort[ancl area



ceLepraTING 50 YEaRs ADMINIETRATION

“500 NE Irving 5t. Suite 250 Portleand, Oregoen 87232

[}
E%@rrbs‘e}n Main 535 258 4200 Far 505 232 4256 www morrisonkids org

ctide ane TaMily SEFVICES

June 26, 2008

To Whom It May Concern:

Morrison Child and Family Services is excited to offer support to Portland Hope
Meadows and its efforts to replicate the Generations of Hope Intergenerational
Community of adoptive families and older adults at the former John Ball Eiementary
School site. This model offers an innovative, effective option for foster care youth to
have permanent homes surrounded by caring and loving parents and grandparents.

The Portland Hope Meadows leadership team has provided updates about the progress of
the project, and we are a committed partner. The Portland Hope Meadows innovative
model would benefit the community and provide another viable option for our foster care
vouth. Our state foster care system needs more innovative, collaborative options to
address the foster care problems of our state. Our organization offers our support and
encouragement in seeing this project become a reality.

Sincerely,

Y thasSechon

Tia Gray Stecher
Chief Executive Officer



















































































































